CARTHA QUEEN’S PARK RUGBY FOOTBALL CLUB

CONSTITUTION

I
NAME

The Club shall be called “Cartha Queen’s Park Rugby Football Club”

II
OBJECTS OF THE CLUB

The objects of the Club are to foster and promote the game of Rugby Union Football under the auspices of the Scottish Rugby Union.

III
MEMBERSHIP

Membership of the Club shall be open to all and no application for membership will be refused on, other than reasonable grounds. There will be no discrimination on grounds of race, occupation, sex or religious, political or other opinion.*.

* Changed at 2010 EGM to meet the requirements of SportScotland.
(a) Classes

The Membership shall consist of Honorary, Life, Full, Associate, Intermediate, Junior, Social, Senior Citizen, Temporary and Family Membership.*
*Changed at 2009 EGM

(i) Honorary Members

Those Members who, in the opinion of the Executive Committee of the above Club, are deemed worthy of such an appointment, or non members who, in the opinion of the Executive Committee have provided a particular service to the Club.

(ii) Life Members

Those Members, who have been Members for not less than three years and who, on payment of the appropriate subscription, qualify for this class.*
*Changed at 2009 EGM to allow Social Life Membership.

(iii) Full Members

Those Members who are actively engaged in playing Rugby Football for the above Club and Those members who are actively engaged in promoting the game of Rugby Football under the auspices of the above Club.

(iv) Associate Members

Those Members who have no connection with or interest in Rugby Football for the above mentioned Club but wish to avail themselves in recreation other than Rugby.

(v) Intermediate Members

Those Members who are under 21 years of age on 1st January in the year.*

* Changed at 2003 EGM from 1st April to comply with FIRA standards.
(vi) Junior Members

Those members who are under 18 years of age on 1st January in the year.*

* Changed at 2003 EGM from 1st April to comply with FIRA standards.
(vii) Social Members

Those Members who have no connection or interest in Rugby Football but wish to Membership of the Club to avail themselves of the facilities of the Club.

(viii) Senior Citizen Members

Those Members who are over 70 years of age on 1st April. *

*Amended from “ Those members who are over 60 years of age on 1st April” per 2001 AGM. 

(ix) Temporary Members

All Members or associates of visiting teams shall be granted Temporary Membership for one day without payment of subscription.  Temporary Membership may be granted to other persons in exceptional circumstances on terms agreed by the Executive Committee.

(x) Members Spouses

Where applicable Members spouse shall be deemed to be Social Members.

(b) New Members
(i) Applications for Membership must be made to the Secretary and such applications must bear the signature of a proposer and seconder, one of whom must be a Full, Associate, or Life Member of the Club.

(xi) Family Membership  *

Open to the parents or guardians of children holding a playing membership in the mini youth sections of the club. This membership will be a Social Membership and carry no voting rights. It will include both parents or guardians and any other children in the family under the age of eighteen.

*Added at the 2009 EGM.
The Executive Committee will settle all applications.  Names and addresses of persons proposed for Membership shall be displayed in a conspicuous place in the Club premises for at least one week before being approved by the Executive Committee who shall pass or reject it, and the applicant shall be informed in writing of the grounds on which any application is rejected.*   Applications must be passed to the Secretary at least two weeks before the Executive Committee Meeting at which the application is to be presented, and an interval of not less than two weeks should elapse between the nomination and election of anew Member.  Any Club Member shall have the right to intimate any objection to any application for membership to the Secretary or any Committee Member.  The Executive Committee will settle all applications for membership as follows, where no objection been intimated the application will be approved, where an objection has been received the matter will be determined by a simple majority of the Executive Committee.**

* Changed at 1995 EGM to make a written explanation necessary to meet requirements of GCC grant.

** Changed at 2003 EGM to comply with request from Inland Revenue in relationship to Community Amateur Sports Club Scheme.

(ii) Applicants whose applications have been accepted will receive intimation from the Secretary and the balance of their subscription must be received within 21 days from date of intimation.  If this is not done, then the Membership will be withdrawn.  Acceptance for Membership renders the applicant liable for the appropriate subscription.

(iii) Applications for Membership shall pay a deposit of £3.00

(c) Resignations

(i) Members wishing to resign must submit their resignation in writing to the Secretary before the due date of renewal of their subscription in any year.  Unless this is complied with, Members will render themselves liable for the appropriate subscription.

(ii) The Executive Committee shall have the power to suspend or expel any member from the Club on the grounds, which they consider sufficient and of which they shall be the sole judges.  Any Member expelled by the Committee shall, however, have the right to appeal to a General Meeting of the Club, which shall be called within one month of the date of the Executive Committee’s decision, and the judgement of this meeting will be final.

(iii) The Executive Committee may at any time close the Membership of the Club.

(d) Subscriptions

The amount of the annual subscription shall be determined at the Annual General Meeting of Cartha Queen’s Park Rugby Football Club.

Due date for all subscriptions is the 30th September.

All Members whose subscriptions remain unpaid on 1st October will be liable to a levy, which will be determined at the discretion of the Executive Committee, and the Executive Committee will also determine the level of which.  All Members who do not pay their subscription and levy within 21 days of such notification of the levy shall have their membership withdrawn.

(e) Liability of Members *

Honorary, Intermediate, Junior, Associate, Social and Senior Citizen Members have no liability.

* Amended from “ “Honorary, Junior, Intermediate, and Senior Citizen Members have no liability” per 2001 AGM.

In the event of the Club incurring financial difficulties, the liability of all other Members is limited to three years subscription.  Any two of the President, Secretary and Treasurer have the power to sue in the name of the Club on an excerpt from the Minute of the Executive Committee granting authority.

(f) Membership Cards

Members are expected to be able to produce their Membership cards at any time while they are in the Club premises and may be required to produce them to any Member of the Committee or any persons so appointed by the Committee namely Club Steward or officers appointed by the Committee.

IV
MANAGEMENT

1. Meetings

(a) Annual General Meeting

The Annual General Meeting shall be held on the 2nd Monday in May each year.  The Secretary shall call the Meeting by intimating to all Members giving 14 days notice and stating the business of the Meeting.  For the avoidance of doubt it shall be considered competent and adequate for intimation or notice of an Annual General Meeting, or Special Meeting as aforementioned, to be given to all Members of the Club by posting a notice on the Notice Board within the clubhouse giving all details of the said Meeting and the agenda or resolutions to be considered at the said Meeting.

(b) Special Meetings

A Special Meeting may be convened at any time on the instruction of the Executive Committee or the President or on requisition to the Secretary signed by 25 Members, all of whom must be Full or Life Members of the Club.  On receipt of such an instruction or requisition the Secretary shall notify all Members, giving full particulars of the purpose for which the Meeting is called.  Unless otherwise indicated in the Constitution ad Rules, at least 21 days clear notice of any such Meeting must be given.

(c) Quorums

At any meeting of the Club 20% *of Members entitled to vote shall form a quorum.  In the event of a quorum not being present, the Meeting shall be adjourned for one week when those Members present and entitled to vote shall form a quorum.  Notice of such an adjournment shall be posted in a prominent place in the Clubhouse.

* Quorum amended from one third at 1996 AGM.

(d) Voting *

All Members except Associate, Social, Senior Citizen, Temporary and Junior Members are entitled to vote. On any occasion when a motion is tabled with the intention of raising a levy on the Membership, all Members except temporary members are entitled to vote.

All Members are entitled to receive notice to attend and take part in discussion at the Annual General Meeting or Special Meetings.

* Amended from “ All Members except Honorary, Associate, Social, Senior Citizen, Temporary and Junior Members are entitled to vote” per 2001 AGM.

2 Club Management

(i) The management of the Club shall be vested in the Committee’s which shall consist of the following, to be elected as after mentioned: -

(a) Executive viz *

President, Immediate Past President (if applicable), Secretary, Treasurer, Vice President Administration (Grounds & Clubhouse), Vice President Playing, Subscriptions Convenor, Bar Convenor, Marketing Convenor, and Social Convenor.

* Amended from  “President, Immediate Past President (if applicable), Secretary, Treasurer, Vice President Administration, Vice President Playing, Subscriptions Convenor, Bar & Clubhouse Convenor and one other Member (or two other Members where there is no Immediate Past President” per 2001 AGM.

(b) Playing viz

Club Captain, Selection Convenor, Coach, Match Secretary, Fixture Secretary, Team Captain, Captains, Tours Convenor and Ground Convenor.

(ii) The Executive Committee shall be responsible for the day to day running of the Club.  The Executive Members shall be responsible for all the administration of their various offices.  The Executive Committee may form such sub-committee’s as they deem necessary but Members of these sub-committee’s shall not have any attendance right or voting power at the Executive Committee Meetings except if they are Members of the Executive Committee in their own right.  The President and Secretary shall be ex-officio members of all sub-committee’s.                                                                            

The Secretary and Treasurer of the Club shall each be entitled to an honorarium for each year or proportion thereof during which they hold said Office, the honorarium for each office to be determined at the Annual General Meeting of the Club by the passing of a motion tabled to that effect. 


(iii) With the exception of the retiring President, the general body of Members as aforementioned shall elect all Members of the Committee.  All Office bearers shall retire annually but may offer themselves for re-election.


(iv) Nominations of all Members for election to the Executive Committee must be in the hands of the Secretary signed by at least two Full, Life or Intermediate Members of the Club, to arrive not later than seven clear days before the Annual General Meeting, and shall be posted on the Notice Board in the Clubhouse when received.


(v) The election of the Executive Committee shall take place at the Annual General Meeting, when a vote if necessary shall be taken by ballot among those Members present and eligible to vote, and the result immediately thereafter declared.  In the event of there being no nominations for a Committee position no election shall take place in respect of that position, but the Executive Committee shall have the power to co-opt Members to fill up such a vacant position and any other vacancies occurring. The election of the Playing Committee shall take place at a Special Meeting to be held in April under the aforementioned procedures at a date and time to be determined by the outgoing Playing Committee, with the exception of the Club Coach, whose appointment will be ratified by the Executive Committee, after a recommendation from the outgoing Playing Committee. In the absence of any recommendation from the outgoing Playing Committee, the Club Coach shall be appointed by the Executive Committee. *
* Amended at EGM on May 2004
(vi) The Executive Committee shall meet at least once in each calendar month.  Seven days notice of such Meetings shall be given in writing by the Secretary to all Members of the Executive Committee and to all Members entitled to attend.


(vii) Any Member of the Executive Committee absent without written apology from three consecutive meetings of which due notice had been given shall be deemed to have resigned from the Executive Committee and shall not be entitled to attend or vote at future Meetings of the Executive Committee until and unless reappointed at the Annual General Meeting.  The Executive Committee of the Club shall have the right to suspend any Executive Member of the Committee on a motion passed by not less than two thirds of the Executive Committee but final expulsion from the Executive Committee of any Executive Committee Member must be ratified by a Special Meeting of the Club called within one month of the Executive Committee’s decision.  The decision taken at this Special Meeting shall be final.


(viii) No Member by virtue of holding more than one office on the Executive Committee shall have more than one vote at the Executive Committee Meetings but the President or Chairman shall have a casting vote in cases of equality.


(ix) Five Members shall form a quorum.  In the event of a quorum not being present the Meeting shall be adjourned for one week, and at any such reconvened meeting, those present shall form a quorum.


(x) The Executive Committee shall have all powers necessary for the full and efficient conduct of the affairs of the Club, including powers to admit Members, receive resignations and delete Members names from the roll when they consider it in the interest of the Club.  All regulations and by-laws made, or order given by the Executive Committee, shall be binding on every Member, until set aside by General Meeting.

(xi) No Member of the Executive Committee, and no Manager or Servant employed by the Club, shall in private capacity, either directly or indirectly, enter into any pecuniary contract or transaction with the Club for work, services, or supply of goods, unless such contract or transaction and the connection of such a Member of the Executive Committee, manager, or Servant therewith, have been previously approved of a Meeting of the Executive Committee.


(xii) No Member of the Committee or governing body and no Manager or Servant employed by the Club shall have any personal interest in the sale of excisable liquor or in the profits arising from such sale.

3 Finance

(i) Treasurer

The Treasurer of the Club shall be responsible for all financial aspects and shall keep adequate records thereof.  The Club funds shall be kept in a bank account in the name of the Club to be operated on the signatures of any two of the Executive Committee.  The Executive Committee shall have the power to invest the surplus funds of the Club as they think fit.  Any surplus income or gains will be reinvested in the club. * The Treasurer shall report to each Executive Committee Meeting the total funds on hand at the end of the preceding month with an estimate of the outstanding liabilities.

* Changed at 2003 EGM at request of Inland Revenue to comply with Community Amateur Sports Club Scheme.

The Executive Committee shall have the power to borrow sums of money on behalf of the Club and to grant security over heritable property of the Club in exchange for such borrowing.

(ii) Financial Year

The financial year of the Club shall end on the 28th February.  The Treasurer shall prepare accounts showing the state of the Club’s affairs. The accounts shall be audited and submitted to the Annual General Meeting after the end of each financial year.  Facilities must be made available at least seven days prior to the Meeting and the notice calling the Meeting must give particulars of how the accounts can be examined.

(iii) Auditors

One or more auditors shall be appointed at each Annual general Meeting.  A person who does not hold a recognised qualification in accountancy shall not be appointed sole auditor.

The Club shall have the power to undertake building work to refurbish, modify or extend existing accommodation and to create new facilities for the benefit of the Club and community as appropriate. *

*Added at the 2010 AGM.

4 Clubhouse

(i) Liquor

The hours during which the sale of excisable liquor may be permitted shall be displayed in the Clubhouse, and shall be in accordance with Section 34 of the Licensing (Scotland) Act 1962.  The Executive Committee may further restrict the permitted hours, in such manner as may appear to them to be convenient and expeditious, to ensure the good conduct of the Club, and to meet the general requirements of the Club.  No excisable liquor shall be sold or supplied to any such person’s under18 years of age.  No excisable liquor shall be sold or supplied on the Club premises for consumption off the premises of the Club.  Sales or supply for consumption off the premises through a messenger will not be permitted in any circumstances, whether the messenger is a member of the Club or not.

In no circumstances will credit be allowed in respect of any purchases made on the Club premises, and the Executive Committee reserve the right to refuse payment in any other manner other than cash in respect of any purchases.

(ii) Dress

Members are expected to be suitable dressed for the sport in which they are engaged and to also be suitably dressed within the Clubhouse.

(iii) Visitors

No visitor shall be supplied with excisable liquor in the Club premises, except on the initiation and in the company of a Member, and that member shall immediately upon entry of such a visitor to the Club premises, enter his own name and the name and address of the visitor in the book kept for the purpose which shall show the date of each visit.


The Executive Committee shall lay down the number of visitors, which Members are allowed at any one time.

V
DISSOLUTION

If the Executive Committee decide by a majority at any time that on the grounds of expense or otherwise it is necessary or advisable to wind up the Club they shall call a Special Meeting of the Club of which 21 days clear notice shall be given, which notice shall contain a copy, of the resolution to be proposed.  If such a decision is confirmed by a majority of two-thirds of those present and entitled to vote the Club shall be wound up and the Executive Committee then in power shall be entrusted with the gathering in of all debts and the paying of all creditors.  Any surplus remaining will be transferred to another organisation having aims & objectives similar to CQPRFC, the organisation to be chosen by the Executive Committee*.

* Changed at 2007 EGM to meet the requirements of SportScotland Sportsmatch Scheme.
VI
ALTERATION OF CONSTITUTION

The Constitution and Rules can only be altered by a Special Meeting of which 21 days clear notice has to be given, which notice shall contain the resolution to be proposed at the Meeting.  Any such alteration must be approved by two-thirds of those present and eligible to vote.
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